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Overall Goals

Strengthen the competitiveness and innovation of regional SMEs 
through incorporating in their operation the new opportunities 
offered by social networking. 

In particular:
 Improve web presence of SMEs in the region
 Use information from social networking for targeting 
advertisement and adaptive service provision

Through
 Mechanisms
 Policies
 Software Tools
 Educational and Training Activities
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Partners and roles (based on the original proposal)

 UOI: retrieval, storage, index and querying of social 
data
 UNIBA: collaborative development environments 
augmented with social networking information and 
with collaborative knowledge sharing
 UPATRAS: human interaction and usability 
evaluation issues
 APCE: (1) coordinating the interaction with SMES 
and other actors in the region an (2) advise ob the 
culture heritage as a competitive advantage in the 
region
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OVERALL STRUCTURE

 WP1: management

 WP2: dissemination

 WP3: tool development

 WP4: tool deployment and evaluation

 WP5: educational activities
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WP1: Management and Coordination
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WP 1 
Management & 
Coordination 01/11/2011 31/10/2013

Action 1.2 Project Meetings 01/11/2011 31/10/2013

Action 1.3 Management Actions 01/11/2011 31/10/2013

3 Physical Meetings

 Kickoff (@Ioannina) Dec 2, 2011
 Progress (@Bari), Oct. ?, 2012
 Final (@Ioannina), Oct. ?, 2013

Management team bi-annual meetings:

 During project meetings
 During first seminar (Patras, July ?, 2012)
 May ?, 2013, teleconferencing or during working meeting.
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Action 
No

Deliver.
No

Deliverable Title Partner 
No

Partner's Contribution
to Deliverable

1.2 1.2.1 Project Meeting Reports 
(3 reports: kick-off, 
progress, final)

LP Organization of the kick-off and the final 
meeting, participation to all project meetings, 
participation in working meetings, preparation of 
reports, attendance of seminars for 
management.

1.2 1.2.1 Project Meeting Reports 
(3 reports: kick-off, 
progress, final)

P2 Organization of progress meeting, participation 
in all project meetings, participation in working 
meetings and preparation of reports

1.2 1.2.1 Project Meeting Reports 
(3 reports: kick-off, 
progress, final)

P3 Participation in all project meetings, participation 
in working meeting and preparation of reports

1.2 1.2.1 Project Meeting Reports 
(3 reports: kick-off, 
progress, final)

P4 Participation in all project meetings, participation 
in working meeting and preparation of reports

1.3 1.3.1 Management Reports LP Administrative and financial management. 
Preparation of the management reports. 
Input to assessment report.

1.3 1.3.2 Assessment Reports P4 Preparation of assessment reports
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Administration and Management
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“For the successful management of the partnership and completion of the 
programme, a Management Team will be set up. The Management Team will 
be responsible for monitoring the implementation of the project. The 
Management Team will be chaired by the Lead Partner and report to the 
JTS/Managing Authority. Its members shall include the Lead Partner and project 
partners. The Management Team shall meet on a biannual basis. The JTS/MA 
can also be invited to attend the meetings. “

Project management will be implemented through the following boards and 
committees:

Project Coordination Board (PCB) as described in the Application form will be 
identical to the Management Team. The Board will comprise of the Project 
Manager, the Financial Manager (both from the LP) and the technical team 
leaders (of P2, P3 and P4) and will be responsible for the co-ordination, control 
and management of the project (preparation of meetings, preparation of 
periodic and final reports, administration of project resources, monitoring of the 
overall  progress).



Administration and Management
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Self-assessment Team (SAT): Will be determined in the first 
project meeting and will be responsible for identifying the success 
criteria for each workpackage, comparing actual progress with the 
targets initially set and if necessary recommend to the PCB correcting 
actions.

Dissemination and Exploitation Committee: Will be formed in the 
first project meeting and will be responsible for preparing a 
dissemination and exploitation plan by the end of the third 
month of the project. The Committee will be responsible for 
monitoring the dissemination of the knowledge gained during the 
work, through demonstrations, publications, participations to 
conferences, etc.
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WP 2 Information & Publicity 1/11/2011 31/10/2013

Action 2.1 Preparation and Dissemination 
of Leaflets

01/11/2011 31/10/2013

Action 2.2 Portal Development and 
Maintenance

01/11/2011 31/10/2013

Action 2.3 Project Result Presentation at 
International Fora (Europe, 
USA, Canada, Greece, Italy)

01/04/2012 31/10/2013
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WP2: Information and Publicity
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Action 
No

Deliv. 
No

Deliverable Title Partner 
No

Partner's Contribution
to Deliverable

2.1 2.1.1 2 x 1000 multilingual 
leaflets (1000 at start  + 
1000 final results)

LP Preparation, production and dissemination of 
leaflets

2.1 2.1.1 2 x 1000 multilingual 
leaflets (1000 at start  + 
1000 final results)

P4 Preparation, production and dissemination of 
leaflets

2.2 2.2.1 Project web presence LP Creation and maintenance of the project web page. 
Hosting of the web page.

2.2 2.2.1 Project web presence P2 Project web page additional material development 
(wikis, rss feeds, etc)

2.3 2.3.1 Presentation of the project 
result in related 
international forums

LP Presentation and promotion of results related to 
the project to 3 international forums, 1 at Europe, 
2 at USA/Canada and local fora.

2.3 2.3.1 Presentation of the project 
result in related 
international forums

P2 Presentation and promotion of results related to 
the project to 3 international conferences 1 at 
Europe, 2 at USA and local fora.

2.3 2.3.1 Presentation of the project 
result in related 
international forums

P3 Presentation and promotion of results related to 
the project to 3 international forums 1 at Europe, 2 
at USA/Canada, local fora.

2.3 2.3.1 Presentation of the project 
result in related 
international forums

P4 Presentation and promotion of results related to 
the project to  2 European coferences and local 
fora. 
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WP 3 Development of 
Innovation Devices

01/11/2011 31/01/2013

Action 3.1 State-of-the-Art Report and 
Requirement Analysis

01/11/2011 31/01/2012

Action 3.2 Devices for Local Integration 
of Social Web

01/02/2012 31/10/2012

Action 3.3 Tools for Monitoring Social 
Networks 

01/05/2012 31/10/2012

Action 3.4 Social-Oriented Product 
Promotion Mechanisms

01/08/2012 31/01/2013

Action 3.5 Culture-Heritage Awareness 
and Diffusion

01/02/2012 31/01/2013
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1. Improve Social presence
2. Social Network Monitoring Tools
3. Promotion Policies

 Cultural Dimension (to be specified)

WP3: Development of Innovation Devices
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Action 
No

Deliv. 
No

Deliverable Title Partner No Partner's Contribution
to Deliverable

3.1 3.1.1 Report on the state-of-the-art LP Preparation of state of the art report on
social networking tools

3.1 3.1.2 Requirement analysis report, field 
study and data collection.

P4 Preparation of requirement analysis report. 
Communication with Italian SMEs. Advice on 
promoting cultural heritage on social web.

3.1 3.1.2 Requirement analysis report, field 
study and data collection.

LP Preparation of the report. Compilation of input from 
SMEs based in Greece. 

3.2 3.2.1 Report on policies and 
mechanisms for social web 
presence

P2 Preparation of the report (focus on collaboration 
issues)

3.2 3.2.1 Report on policies and 
mechanisms for social web 
presence

P3 Preparation of the report (focus on usability)

3.2 3.2.2 Software Tools for automating 
the local deployment of social 
web functionality inside SMEs

P2 Implementation of a tool suite for automating local 
deployment of social web (through wikis, blogs, 
forums, etc)

3.3 3.3.1 Social networks monitoring tool LP Implementation of the monitoring tool,  gathering of 
online data, data storage, further analysis and 
statistics

WP3: Development of Innovation Devices
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Action 
No

Deliv. 
No

Deliverable Title Partner No Partner's Contribution
to Deliverable

3.4 3.4.1 Report on Strategies for Social 
Presence

LP Preparation of the report on policies and strategies 
for social web presence

3.4 3.4.2 Tools for enhancing SMEs social 
presence

LP Implementation of tools for enhancing SMEs social 
presence (emphasis on exploiting collected data) 

3.4 3.4.2 Tools for enhancing SMEs social 
presence

P2 Implementation of tools for enhancing SMEs social 
presence (emphasis on cooperation issues)

3.4 3.4.2 Tools for enhancing SMEs social 
presence

P3 Implementation of  tools (emphasis on Human-
Computer-Interaction issues)

3.5 3.5.1 Report on the role of cultural 
heritage in social web

P4 Preparation of the report. Consultation in the 
development of the innovation devices 

WP3: Development of Innovation Devices



WP4: Deployment and Evaluation of  Innovation Devices in Specific SMEs
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WP 4 Deployment and 
Evaluation of Innovation 
Devices in Specific SMEs

01/08/2012 31/10/2013

Action 4.1 Requirement Analysis of 
Specific SMEs 

01/08/2012 31/10/2012

Action 4.2 Enhancing Local Social 
Presence  

01/11/2012 31/10/2013

Action 4.3 Adaptation of Monitoring 
Tools

01/11/2012 31/10/2013

Action 4.4 Use of  Social Promotion 
Mechanisms

01/02/2013 31/10/2013

Action 4.5 Evaluation/Future Outlook of 
Cultural Heritage

01/11/2012 31/10/2013

 In WP3, we design tools, in WP4 we apply them to specific SMEs
 Basically, during the 2nd year

 We have promised 8 SMEs (2 per partner)
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Action 
No

Deliv. 
No

Deliverable Title Partner 
No

Partner's Contribution
to Deliverable

4.1 4.1.1 Requirement analysis report for 
the specific SMEs 

P4 Contact with specific Italian SMEs and preparation of the 
report

4.1 4.1.1 Requirement analysis report for 
the specific SMEs 

LP Preparation of the report. Coordination with specific SMEs 
based in Greece.

4.2 4.2.1 Deployment of tools for social 
web local enhancement

P2 Deployment of tools for social web local enhancement

4.2 4.2.1 Deployment of tools for social 
web local enhancement

P3 Evaluation of the deployment of tools for social web local 
enhancement

4.3 4.3.1 Deployment and Adaptation of 
the Monitoring Tools

LP Deployment and Adaptation of the Monitoring Tools

4.3 4.3.1 Deployment and Adaptation of 
the Monitoring Tools

P3 Evaluation of the deployment and adaptation of 
monitoring tools

4.4 4.4.1 Deployment of tools for social-
based promotion of SMEs

LP Deployment of tools related to data

4.4 4.4.1 Deployment of tools for social-
based promotion of SMEs

P2 Deployment of tools related to cooperation

4.4 4.4.2 Evaluation report on the overall 
use of social networking

P3 Evaluation of the overall use of social networking and 
preparation of the report. 

4.5 4.5.1 Report on current cultural 
awereness and future policies 

LP Preparation of the report (input from tool deployment)

4.5 4.51 Report on current cultural 
awereness and future policies 

P4 Preparation of the report (input from SMEs and other 
players)

WP4: Deployment and Evaluation of  Innovation Devices in Specific SMEs
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WP5: Training and Knowledge Transfer

WP 5 Training and Knowledge 
Transfer

01/02/2012 31/07/2013

Action 5.1 Technology Seminars 01/02/2012 31/07/2013

Action 5.2 New Course on Social 
Networking

01/11/2012 31/07/2013

2 seminars 
o Month 7: May 2012 (social web)
o Month 21 (use of tools)

1 new course

Young People and women (20)
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WP5: Training and Knowledge Transfer

Action 
No

Deliv. 
No

Deliverable Title Partner 
No

Partner's Contribution
to Deliverable

5.1 5.1.1 Two seminars (on M7 (social 
web) and on  21 (use of tools))

P3 Organization of the 1st seminar. Participation 
(teaching and attending) in both seminars.

5.1 5.1.1 Two seminars (on month 7 
(social web) and on  21 (use of 
tools))

P4 Organization of the 2nd seminar. Participation 
(teaching and attending) in both seminars.

5.1 5.1.1 Two seminars (on month 7 
(social web) and on  21 (use of 
tools))

LP Participation (teaching and attending) in both 
seminars

5.1 5.1.1 Two seminars (on month 7 
(social web) and on  21 (use of 
tools))

P2 Participation (teaching and attending) in both 
seminars

5.2 5.2.2 Cource on Social Networking LP Course development and teaching

5.2 5.2.2 Cource on Social Networking P2 Course development and teaching

5.2 5.2.2 Cource on Social Networking P3 Course development and teaching



Milestones
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Milestone M1: Report on Policies and Mechanisms for Social Web 
Presence, Month 12

Milestone M2: Social Networking Software Tool Suite, Month 15

Milestone M3: Training (seminars and course), Testing and 
Feedback Month 24


